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CEA-Grenoble key figures r-| | A N T

3500 employees
(=2 4500 people working on site

Annual budget 2009 : 470M€

- Including 250ME€ contractual budget
(more than 50% industrial funding)

Total investment 2009 (excluding new buidlings): 70M€

> Investment forecast for 2010 : 130M€
(major investments in silicium technologies, batteries and solar energy)

1500 publications/year (rank A)
500 priority patents/year (3rd rank in France)

300 000 m? new buildings by 2015 ~
.
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CEA-Grenoble’s positioning r_l I A NT
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CEA-Grenoble’s organisation

to set up collaborations G I A N T

* Identification of needs
* Setting up of collaborations /
contracts with partners

* Purchase of equipment
* Scientific and engineering studies
* Building contracts
 Service and maintenance

* R&D Collaboration contracts
 Joint Development Program contracts
* Licensing contracts
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General framework for purchase procedures ﬁ | A N T

CEA : public research organisation
o - submitted to European regulation rules

(

= CEA pre-selects a list of suppliers (known by CEA)
= Competitive offer

4

_~" | = CEA chooses the supplier

“non formalised” | = Negotiation possible
_~"  procedure
2 cases
[ = Publication of the call for candidates:
\ - in the Official Journal of the European Union
“formalised” (TED — Tender Electronic Daily)
procedure ~~, ¢ -~ on the CEA site : https://marches.cea.fr —all

current tenders on line
= CEA chooses the best offer (price and quality
. = No negotiation possible
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Collaborating with partners

Different types of agreement G I A N T

C@J Different types of contracts depending on the nature of collaboration
“Classical agreements”

= Consortium Agreement, for a collaborative project with several partners
(projects financed by public funds, e.g. FP7),

= Bilateral Agreement with another research body,
= Material Transfer Agreement

“Specific” agreements (applied research with industry)

= Bilateral Agreement with industrial company (designed to answer the
needs of such industrial company)

= Joint Development Program agreement (JDP)
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Collaborating with partners

Different types of agreement ﬁ I A N T

Focus on Joint Development Programs (JDP)

—> to perform their R&D activities, institutes use a wide range of equipments

Objective of the JDP:

Improving the performances and use of an equipment

— The JDP is linked to the purchase contract of the equipment (at special
conditions)

— a Scope of Works (Program) is defined between CEA and the supplier,

— the Agreement contains provisions which allow exploitation by the
supplier of the improvements made to the equipment and generated
during the JDP (IP rights clauses)
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